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An Evaluation Tool to Understand the Impact of your “Reduction of Weapons” Intervention

1. What does this survey do?

This survey will help you to understand whether your intervention to reduction of weapons from the health facility has been successful.

It will also provide you with useful information on the types of weapons that are still being brought in, by whom and at what frequency. This will help you to further develop your “Reduction of Weapons” intervention to make it more effective.

This survey mirrors the one that you completed at the beginning of the process to develop your baseline.  By comparing your results with the baseline, you will be able to understand how successful your intervention has been.

Some of the questions are similar to the original survey in the scoping phase this is to ensure that we can compare the “before” and “after” situation successfully

2. How to collect the frequency of weapons presence in the health facility post intervention
This process explained in this section mirrors that carried for the baseline measurement. However, interventions don’t always work immediately, so you will need to carry out these measurements over a period of time to see how you are doing. We suggest that you carry out this survey once every month until a clear trend has been established.

Choose a typical day (not a public holiday or a day that is likely to be extraordinarily busy or quiet).

1. Make a plan of all entrances and exits to the health facility.

2. Have one or two people on all entrances and exit points

3. For that day, collect the following information:
(For your own safety you should only count people who are openly carrying weapons)

Question 1. Is it a man or a women carrying the weapon?

Question 2. Which type of person is carrying a weapon?
I. Armed Forces
II. Police
III. Other authority
IV. Armed groups (member of a non-state armed group, criminal or organized group)
V. Other armed group (ex: private security company)
VI. Members of tribal groups
VII. Unknown armed group (members of a group of armed men the affiliation of which is unknown)
VIII. Civilians (Patient or carer)
IX. Other - specify

Question 3. What type of weapon is being carried?
1. Gun or firearm
2. Knife/machete
3. Other - specify

3. How to collect the frequency of actual incidents where a weapon was threatened, used or discharged accidently post intervention. 

Question 1. 

You need to count the actual incidents where a weapon was threatened, used or discharged accidently following the introduction of the intervention. 

If you are working in an ICRC/MSF facility or a facility where the ICRC/MSF are working in a MOH facility then this data should already be collected.  If possible, you should use this data to find out:
· The number of incidents that occurred
· What weapon was used and by whom?
· What was the impact of the incident on healthcare?

In the initial survey we used data that had been collected over a six months period.  So you will need to wait six months to compare the number of incidents that has occurred.  

4. How to assess the IMPACT of your “Reduction of Weapons” Intervention from the perspective of staff and patients.

The survey tool also includes short questionnaires to collect two types of information (or insight) from staff and patients. This data helps answer questions around:

1. Whether staff and patients are aware of the “No Weapons” Intervention?
2. Whether there has there been an impact of the “No Weapons” Intervention from the perspective of staff and patients?

The questions have been developed so that you are able to get more than Yes or No answers. Treat your interviews more like conversation and ask follow-up questions (Probes) if you think they will give you useful insight. 

Staff

Question 1.

Are you aware of the “No Weapons” Intervention?  Has it affected your work?

Question 2. 
Do people now visiting the healthcare facility still carry weapons?

Question 3.
Have you recently witnessed or heard of a situation where a weapon has been threatened or used in the healthcare facility where you work?

If yes
· What impact did it have on your work and the work of the section of the health facility you were working in?
Possible probes: Closure of facility, delays to treatment, damage to facilities.  

· How did you feel when this happened?
Possible probes: Fear, anger, stress that I take home with me, difficulty sleeping?

Patients/carers

Question 1. Are you aware that you cannot bring weapons into the health facility?

Question 2. What made you aware of this regulation?

Question 3. Have you seen anyone with weapons in the health facility?
 
Remember to summarise your conclusions in a short evaluation note by comparing your results with the baseline situation. 
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